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	Notice of Annual General Meeting 
5 December 2025  
1.30pm  - 3.30pm
Heronston Hotel
	Hysbysiad o Gyfarfod Cyffredinol Blynyddol
5 Rhagfyr 2025
1.30yb  - 3.30yp
Gwesty Heronston

	The BAVO AGM is open to any third sector organisation, however tickets will be prioritised for members first.  

At the AGM, the directors will present an annual report outlining BAVO’s performance and financial statements. The Independent Auditor will also report. 
	Mae Cyfarfod Cyffredinol Blynyddol BAVO yn agored i unrhyw sefydliad trydydd sector, ond bydd lleoedd yn cael eu blaenoriaethu ar gyfer aelodau yn gyntaf.

Yn y CCB, bydd y cyfarwyddwyr yn cyflwyno adroddiad anannual yn amlinellu perfformiad a datganiadau ariannol BAVO. Bydd yr Archwilydd annibynnol hefyd yn adrodd. 

	Members with voting rights may be asked to vote on current issues such as appointments to the Board of Directors where there are more nominations than places.  

They may also be asked to confirm the re-appointment of Auditors.

Refreshments will be provided.

· Reserve your place https://www.trybooking.co.uk/CULK.
· or email bavo@bavo.org.uk
	Mae'n bosib y bydd gofyn i aelodau sydd â hawliau pleidleisio bleidleisio ar y materion presennol fel penodiadau i'r Bwrdd Cyfarwyddwyr lle mae mwy o enwebiadau na llefydd. 
 
Mae'n bosibl y gofynnir iddynt hefyd gadarnhau ailbenodi Archwilwyr. 

Bydd lluniaeth yn cael ei ddarparu.

· Cadwch eich lle https://www.trybooking.co.uk/CULK.
· neu e-bostiwch bavo@bavo.org.uk




Board of Directors – Call for nominations 2025
Two Trustees are standing down as per the governing document: both are seeking re-election and BAVO’s Board of Directors is recommending their re-appointment at the AGM. 
A co-opted Board member is also seeking full election into the role of Treasurer,
Nominations are therefore open for two places and the Board may make further recommendations to the membership.

When completing these forms please bear in mind the following points:
We are particularly interested in receiving nominations from members with the following skills, background or lived experience: IT/Digital; Equalities and Diversity, Law; Disability issues; Health and social care; lobbying and campaigning;
We are striving to become a diverse Board and welcome applications from underrepresented groups, including Black, Asian, and Minority Ethnic communities, individuals with disabilities, younger people, and the LGBTQ+ community.
Each full member organisation is entitled to make one nomination.  If more than one nomination is received from your organisation, it will result in all submissions from your organisation being invalidated;
Associate members and Supporters cannot make nominations themselves but can be nominated to the Board by a full member;
You may nominate someone from an organisation other than your own providing that the organisation to which they belong is either a full or associate member of BAVO. You may also nominate someone from within your own organisation as long as you are a full member of BAVO. Organisations with ‘Supporter status’ to BAVO do not have voting /membership rights; 
The nominator, must complete the nomination form AND
The person being nominated must also complete and return form below to confirm their skill set and that they are willing to stand
Persons under the age of 18 are not eligible for nomination to the Board. However, we value the contributions that young people make, and there is a youth funding panel for which we welcome nominations at any point during the year.  (Please contact BAVO for further information);
Copies of BAVO governing document are available at the BAVO office. Please contact us if you would like a copy.

Completed nomination forms must be returned by
1pm on 14th November 2025. 
by email to heidibennett@bavo.org.uk
Late submissions cannot be accepted

We cannot take responsibility for any nominations sent but not received. Please check you receive acknowledgement of your nomination. If you do not receive one within 48 hours, please call us.

Trustees / Board of Directors
BAVO is an incorporated charity that means it is both a Registered Charity (No. 1146543) and Registered Company (No. 07691764).  Sometimes the Board of such an entity is referred to as either a Board of Directors or a Board of Trustees.
About the Board of Directors
Directors are the people legally responsible and liable for the overall vision, governance and performance of the incorporated charity and they have a key decision-making role;
Employees under the supervision of the Chief Executive usually carry out the work of the charity and the Directors will be responsible for monitoring their activities and setting strategy;
It can be a challenging role. If something goes substantially wrong in the charity's work or finances the Directors may bear ultimate responsibility - both legal and financial. But it can also be extremely interesting and rewarding, giving you the chance to exercise existing skills and develop new ones;
It is important to note that individuals elected to BAVO’s board do not take a representational role for their organisation, but must act in the best interest of BAVO.  However, the skills and knowledge they bring as a third sector member is invaluable and will be fully acknowledged and utilised;

Who can be a Trustee/Director? 
Some people are disqualified by law from acting as Directors/ charity trustees. More details are on the Charity Commission website here https://tinyurl.com/2vezmvca  and Companies House website here https://tinyurl.com/2w3w5uty You are advised to check this before submitting your form. 

Before becoming a Director
Make sure that you find out as much as possible about an organisation before becoming a Director.  Meet other Directors and ask about the charity's activities, finances, funding and the nature and condition of any property it owns;

It can also be helpful to meet key members of staff, and to ask people from other agencies for their experiences of working with the charity in question. You should also make yourself fully aware of a Trustees/Director’s’ legal and financial liabilities. An excellent place to start is the Charity Commission's website, https://www.gov.uk/government/collections/list-of-charity-commission-cc-guidance-publications


How long will I have to be a Director? 
You can resign at any point in time, but each term is currently 3 years.  BAVO’s Board members stand down in rotation depending on the year they were initially elected but they are usually eligible to be re-elected.  Details of Trustees/Directors must be filed at Companies House and with the Charity Commission by the CEO.

For in-depth details on the duties and responsibilities of Trustees please visit https://tinyurl.com/55mzvnsr

Board member: person specification

Commitment to the organisation; its ethos, values and principles;
Understanding of BAVO’s role as a third sector support organisation;
Willingness to learn and accept the legal duties, responsibilities and liabilities of acting as a BAVO Board member; (training will be given);
Willingness to devote the necessary time and effort; (usually meeting every other month);
Be forward thinking and have  good strategic vision; 
Good, independent judgment;
Ability to think creatively and to communicate effectively
Working understanding of good governance 
Willingness to work collaboratively with the CEO and other Board members
Willingness to take part in training and to improve Board skills;
Knowledge and expertise in one of the areas identified on page 3 above;
Commitment to acting in line with Nolan's principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.



Nomination To BAVO Board
Note: Nominations must be fully completed.
Nominator to complete
	I wish to nominate (Name)
	

	Of Organisation
	

	Email
	




I confirm the nominating organisation is a full member of BAVO. We can check this for you. Full members will be based in Bridgend County and registered with us as members.
	My name
	

	My organisation
	

	My email
	

	Date
	



The rest of this form should be completed and submitted by the person you are nominating
For the nominee to complete:
It is important that we  understand your wish to become a member of BAVO’s Board and the contribution you can make to the organisation. To help, please can you answer the following questions for us: (Please use additional pages if necessary but no more than 300 words per question)

What skills, qualities and experience can you bring to BAVO’s Board  (please refer to point 3 above?



What do you think is the value of having an organisation like BAVO and what do you think are the most essential elements/priorities for BAVO’s work currently?
     

Why are you interested in becoming a member of the BAVO Board?
          


BAVO’s Board currently meets every other month (approx. three hours each meeting) often within working hours or late afternoon. In addition, there are a number of sub-committees which also meet and one business day for strategic planning per year. 

Are you able to meet this minimum commitment?          
 Yes / No  *     [*Please delete as applicable]

Declaration:
I have read and understood the accompanying information, and I am willing to accept the responsibilities, as outlined. I understand and accept that if successful, I will be registered as a Trustee with the Charity Commission and as a Director with Companies House. 

I confirm I am not disqualified from acting in such a capacity and I understand the following information will be required by Companies House and if appointed, agree to provide such information for this purpose.

Full Name (including former names);
Date of birth;
Occupation
Residential address.
	Name:
	

	Organisation:
	

	Date:_
	




         
This form needs to be fully completed or it will be invalid as a nomination. 
Completed nomination forms must be returned by email to:  heidibennett@bavo.org.uk 
by 1pm on 14 November 2025. 

Late submissions cannot be accepted. 
We cannot take responsibility for any nominations sent but not received. Please check you receive acknowledgement of your nomination. If you do not receive one, please contact us immediately.

Copies of these forms can be downloaded from our website www.bavo.org.uk


[image: image7.png]In relation to GDPR all or some of the information you provide in support of your nomination may be provided to the whole membership should a ballot be required to take place at the AGM. Personal contact details will not be shared. 

If elected, completed forms will be kept for the duration of your Trusteeship.  If not elected, the form is removed from our systems within 3 months of the AGM.

For our full Privacy notice, visit our website www.bavo.org.uk
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