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Register NOW for our latest
online training, briefings and
workshops (via Zoom)
April — May 2021

It's really important to us to make sure
you can access our Zoom sessions.

If you need support to do this, we will

be very happy to help you learn
one-to-one by phone and download

and use the free Zoom app to participate.
Please let us know if you need this support
by contacting BAVO, T: 01656 810400

or E: bavo@bavo.org.uk

Link Up online workshop: Strategic,
business and operational planning

Tuesday 20 April 2021 from 10am — 12 noon
(online via Zoom)

Cost: free of charge

Booking deadline: 5pm, 15 April 2021

This session will help trustees:

o understand the benefit of having a strategic plan and an operational plan and
the difference between them;

« understand what needs to be included in a strategic plan and an operational
plan (and what doesn’t);

e practise planning in a safe environment.

Find out more and book your place here...



mailto:bavo@bavo.org.uk
https://www.bavo.org.uk/our-training/link-up-online-workshop-strategic-business-and-operational-planning/

Demonstrating project value k

through case studies ! i -
Wednesday 21 April 2021 from 10am — 12noon i\‘%_é‘< '
(online via Zoom)

Cost: free of charge
Booking deadline: 5pm, 19 April 2021
This workshop is for participants to gain the skills and knowledge to develop

meaningful and effective case studies as part of project evaluations for funders and
organisation reports.

Find out more and book your place here...

Online fundraising briefing session
with Localgiving

Thursday 13 May 2021 from 10am — 12 noon
(online via Zoom)

Cost: free of charge

Booking deadline: 5pm, 6 May 2021

Localgiving helps local charities and community groups to connect with people,
fundraise online and take control of their future. This session will equip local
charities and community groups with the tools, skills and confidence to fundraise
online.

Find out more and book your place here...

Project monitoring and evaluation:
outcomes and impact session

Wednesday 19 May 2021 from 1.30 — 3.30pm
(online via Zoom)

Cost: free of charge

Booking deadline: 5pm, 17 May 2021

Monitoring and evaluation is essential for planning and measuring the success of
your work, and increasingly, for accountability to funders.

Find out more and book your place here...

Link Up online workshop:
strengthening your board

Tuesday 25 May 2021 from 10am - 12 noon
(online via Zoom)

Cost: free of charge

Booking deadline: 5pm, 18 May 2021

An effective board of trustees should be able to draw on a diverse range of skills,
knowledge, qualities and experience to help it lead the organisation effectively.

Find out more and book your place here...
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Bridgend County Borough Council Social Care and
Wellbeing Workforce Programme

Free to volunteers in Bridgend County!
Manual handling two day passport training: 28 — 29 April and 12-13 May 2021
Manual handling refresher training: 9, 12 April and 14, 21 May 2021

Courses coming soon...
First aid « Dementia e Food Hygiene Level 1
Safeguarding Children and Adults e Values and Principles for working with adults
For further details call 01656 643228 or email: SCWDP@bridgend.gov.uk

Knowledge Hub

If you work in the voluntary sector in Wales the new Knowledge Hub gives you easy
access to a range of online information, networking and learning.
Reqister for free here

Local and regional training

Whether you are a third sector employee or volunteer, there are a wide range of
courses and online learning available to help you run your organisation more
effectively and also develop your confidence, knowledge and skills.

Visit www.bavo.org.uk/bavo-training/local-and-regional-training

Talk to us!

Does your group have a specific training need?
Would your organisation benefit from a training needs analysis?

Would you like to provide Trustees with up-to-date guidance or governing
documents, charitable or company status or Trustee roles and responsibilities?

We would love to hear from you!
Contact BAVO by calling 01656 810400 or E: bavo@bavo.org.uk
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