DRAFT MINUTES – AT 20 October 

Minutes of the Regional Health, Social Care and Wellbeing

Third Sector Network Meeting

Held on Thursday 15 September 2011 at NPT CVS
Present:-

ABM Community Health Council 



Sue Evans


ABMU
HB






Joanne Davies

ABMU
HB






Gill Thornton

Age Concern






Meg Edwards

Age Cymru Swansea Bay




Mary Pitson



Alzheimers Society





Val Walker

Arthritis Care






Gill Davies

BAVO







Heidi Bennett (Chair)
BAVO







Paul Jones ***
British Red Cross





Diane Van Staden


Cardiff Vale and Valley 




Ruth Norley

Carers Centre





Kathryn Chapman

Cancer Information and Support Services

Ian Addison

Cruse







John Hopkins 

Cruse 







Sue Richards

Families/Friends of Prisoners (FFOPS)


Sandra Cuthill

Families/Friends of Prisoners (FFOPS)


Wendy Thirlwell

MDF the Bipolar Organisation



Alexis Walker

Neath Port Talbot Carers Service 


Alison James

Neath Port Talbot CVS




Lianne Casley

Neath Port Talbot CVS




Gaynor Richards

Neath Port Talbot CVS




Margaret Thorne

Neath Port Talbot CVS




Tina Williams ***
Parkinsons UK





Kathleen Heirons


Shopmobility






Mary Watkins

Spark







Sara Thorne

SNPT Crossroads Care




Gareth Williams
SNPT Crossroads Care




Lynda Clark
Stroke Association





Jason Haynes


Stroke Association





Karyl Carter

Swansea CVS





Amy Meredith ***
Swansea CVS





Jan Donne


Ty Ellis






Dr Julirt Hopkins

Y Bont






Marged Griffiths
*** Health, Social Care and Wellbeing Facilitator

Agenda Item 1: Welcome and Apologies:-

1.1 
Heidi Bennett as Chair welcomed all to the meeting.  She reinforced the value of these engagement meetings with Abertawe Bro Morgannwg Health Board (ABMU) and the discussions between all parties.

1.2
Apologies received from:-

ABMU HB   






Rhodri Davies 

ABMU HB 






Lynne Davies 

ABMU HB (Neath Port Talbot Locality)


Kevin Duff 

Alzheimer’s Society 




Val Walker

Association for the Welfare of Children in Hospital

(AWCH Wales)





Caroline Crimp                 

Barnardo’s 






Rhian Evans 

Bridgend Carers Centre 




Helen Pitt

Cardiff Institute for the Blind 



Anita Davies
Gofal







Jayne Marks 

Homestart Bridgend 




Sally George

Neath Port Talbot Age Concern 



Ann Collins

Neath Port Talbot CVS 




Lorraine Miles 

Scope Cymru 





Lynda Francis&Olli Rees
South West Wales Neurological Alliance (SWWNA)
Carol Ross 

Stroke Association     




Paul Underwood

Swansea Care and Repair 



Maggie Berry&Kelly Jones
Swansea Carers Centre    




Shirley Bowen 
Swansea CVS





Carol Green 
Swansea Womens Aid  




Lynne Sanders 
Agenda Item 2: Minutes of Previous Meeting and Matters Arising
2.1 The 9 June minutes were accepted as a true and accurate record. 

2.2 Action points from 9 June meeting:-

Point 2 – BSB Facilitators to re-circulate the attachments with the minutes (This is in regard to the Memorandum of Understanding between Community Health Councils and County Voluntary Councils).  

The document is still in draft form. It will be signed off by December and will then be circulated to members.
(Action Point 1 – paper to be circulated when signed off).  
Point 4 – BSB Facilitators to circulate draft documentation to members of the Network and Facilitators to seek examples of good and best practice (this is in regard to the Service Level Agreement “SLA” Review).

HSCWB Facilitators have sought examples of good and best practice and a number have been received by ABMU.  These will need further consideration by ABMU and documentation will be circulated once complete.

(Action Point 2 – paper to be circulated once complete).
Point 8 – BSB Facilitators to circulate a copy of the “Bridging the Gap” report.  

Action point completed.
Agenda Item 3: Presentation on Changing for the Better:Hill House Hospital 
3.1 
Joanne Davies (ABMU - Assistant Director of Planning) delivered the presentation and a copy is attached as (Appendix 1).  She highlighted that this public engagement exercise runs from 8th September to 16th October.  The findings will be considered by the Health Board and presented to ABM Community Health Council in November.  In closing she welcomed views to be sent to the address as highlighted ie: www.sendusyourviews.abm@wales.nhs.uk
3.2 
The Chair thanked Jo for her presentation and agreed that the modernisation agenda is a very important one.  No questions were raised.
Agenda Item 4: Presentation on Changing Mental Health Services for the Better
4.1
Gill Thornton representing the Mental Health Directorate of ABMU delivered the presentation and a copy is attached with these minutes as (Appendix 2).  The public engagement exercise runs from 8th September to 9th December.  The findings will be considered by the Health Board and presented to ABM Community Health Council in January 2012. As with the previous presentation, comments can be sent to www.sendusyourviews.abm@wales.nhs.uk
4.2
A number of questions were raised:-

Q. 
Stoke inpatients at Bridgend do not receive psychological support.  

A.
Gill Thornton - because stroke is not seen as a mental health issue it is the case that the patient would have to deal with physical health colleagues.  To associate a stoke situation with mental health is not seen as advisable.  Jo Davies added that ABMU are carrying out a review of psychological services and it is acknowledged there are issues around stigma.  One of the issues is the long waiting list and a recognition that when you need support you need it now, not later. 
Q. 
There is very little on counselling therapy in the proposals.  If you see a GP you can be referred to a mental health team and you can get a quick response.  Why are the services all in Swansea?  We need to have other bases.

A.
Gill Thornton - Tier 1 of the Mental Health Measure (Part 1) is about improving the service.  I agree that we do not have good service provision but we have limited resources in NPT/Bridgend.  The Measure will set the way forward and we will have to standardise the service accordingly.  We did not go into detail in the report as the exact guidance only came from the Welsh Government very recently but we are keen to work on this. 

Q.  
Are there any plans to open crisis houses?
A.  
Yes there are and the consultation document outlines the proposals.

Q.
Ian Addison (Cancer Information and Support Services) – my  organisation are about to put a bid into Bridgend can you provide assurance that ABMU will work with CISS on this?  

A.  
Gill Thornton - Yes, we will work with you on this.   

In closing, the Chair thanks Gill for her presentation and identified the discussion as a good example of a two-way dialogue and an exchange of views.  
Agenda Item 5: Working in Partnership Event Feedback (15th July)
5.1
The Chair stated that she was unable to attend the actual event but has heard very positive feedback about the day.  She also wanted to put on record her thanks to all those who organised and participated in the event to make it such a successful occasion.  

5.2
Tina Williams reported:-

· The day consisted of speeches, presentations and a workshop session, followed by the opportunity for individuals from Third Sector organisations to showcase their work; 

· 53 organisations showcased their services;

· 170+ delegates attended the day;

· Good mix of Third Sector, ABMU and Community network personnel;

· A report of the day is in draft form and will be sent to all once agreed;

(Action Point 3 –paper to circulate once complete)
· One of the major outcomes was Third sector partners learning about each others work;

· Community networks commented that it would be very useful to replicate the event locally and the HSCWB Facilitators are taking this idea forward in their respective areas.  The Protected Time for Learning (PT4L) Sessions may provide a means to achieve this. 
· The day saw the signing of the ABMU and Third Sector Compact.  The Compact (which is the first of its kind in Wales) sets out how the Health Board and the Third Sector (partners) want to work together to improve services for local people. Its value comes from the commitment of organisations that sign up to working together to deliver better services.  A copy is attached with these minutes as (Appendix 3).     

5.3
Gaynor Richards stated that two years ago ABMU was not in existence and the amount of work in building relationships was huge but has proved very productive and the event showed the way forward. At the last ABMU Board meeting, Win Griffiths (Chair) was very positive about the event.  What we need to do now is build on this and further develop our working arrangements to ensure the Third Sector role in the health agenda is fully recognised and utilised. There are many opportunities and we have to make sure that when ABMU contract with the Third Sector that they are confident in dealing with us.    
5.4
Jo Davies agreed with the sentiments and added two very positive phrases which have been stated to her about the event ie: “Eye Opener” and “Mind Blowing”.  There is now an enhanced awareness about the scope of the Third Sector but there is still work to do on ensuring the take up of the services that the Sector offers. 
Agenda Item 6 – Regional Third Sector HSCWB Network Feedback

Rotation of Venue:- 
6.1
Tina Williams stated that at the last Regional meeting a proforma was given out which asked for feedback from members on a number of items.  The first question asked on the proforma was “are you happy with the regional HSC&WB network meeting on a rotational basis across the ABMU area?  The venue changes for each meeting e.g. Neath Swansea, Bridgend”.  All the returns stated Yes. However, there are still verbal comments that it would be better to have one base ie: NPTCVS for these meetings.  Tina asked for members to reconsider how they want to progress and to inform their respective HSCWB Facilitators. 
(Action Point 4 – members to contact their respective HSCWB Facilitators with their views)
Structure of Future Network Meetings:-
6.2 
Tina Williams outlined the proposal which is to hold a local meeting after the regional one e.g. Bridgend representatives meet with the BAVO HSCWB Facilitator to meet for an additional hour to discuss local issues.  Again, members are asked to provide vies to their respective HSCWB Facilitator.   
(Action Point 5 – members to contact their respective HSCWB Facilitators with their views)
Agenda item 7 – Quality Assurance
7.1
Tina Williams tabled a paper which is attached as (Appendix 4).  She outlined that HSCWB Facilitators and ABMU staff will be attending a training session on the 29th September which will enable CVC and Health Board staff to come away with the knowledge, skills and resources to provide support to Third Sector organisations to use the Standards for Health Services “How to Guide”.  Following this session Facilitators will be able to provide support and training to Third Sector organisations to use the standards.  
7.2
The Chair thanked Tina for providing feedback on her agenda items. 
Agenda Item 8 – Stakeholder Reference Group (SRG) Feedback 

8.1 
The Chair stated that as Rhian Evans, chair of the SRG has given her apologies she would ask Jo Davies to update members on the role and current position with the Group.

8.2 
Jo Davies outlined the current position:-

· The Group held a workshop on the 13 June at which the Chair (Rhian Evans) and Vice-Chair (Maggie Berry) were appointed;
· Representation of all the various components is complete;

· Both have met the ABMU Board Chair and will attend Board meetings;
· The Group has agreed priorities eg: Mental Health;

· The Group will meet between Board meeting dates;  

· The Group’s next meeting is set for the 19 September at which they would receive an update of the Health Board structure; an update on the ABMU 5-year plan; as well as discussing the two presentations delivered today at the regional meeting; 

Agenda Item 9 – Feedback from the Health Board

9.1 
The Chair asked Gaynor Richards to provide feedback in her role as Third Sector Non Officer member on the ABMU Health Board.

9.2
Gaynor stated she is not a representative of the Third Sector at the Board.  The role is to reflect the views of the Third Sector and not to report back. Guidance is needed from ABMU and also discussion with the SRG to clarify the way forward.  However, main headline matters from the Board are:-

· On the 5 September, Paul Roberts was appointed as the new Chief Executive and he wants close engagement with all stakeholders;

· The two presentations today are key issues for the Board.  In addition, unscheduled care and winter pressures are high on the agenda;

· There are financial considerations and rather then give an outline which may be inaccurate I will ask the HSCWB Facilitators to provide a summary from the ABMU website.  This will be circulated to members;

(Action Point 6 – Financial paper to be circulated)

· There is an action plan in response to the recent press coverage of Dignity and Care of Older People (as an aside Ruth Marks, Older People’s Commissioner will attend the NPTCVS 3 November AGM). 

· Carers Measure – there will be a Carers strategy developed across ABMU;

· Children & Young People’s Services – this is a complex issue as children enter the service in many different ways.  There are huge implications on ABMU to engage. 
9.3
Jo Davies added that the SRG Chair (Rhian Evans) will want to feedback to SRG members.  However, there is also an opportunity to provide a “main issues paper” which summarises the Board’s work and this maybe of relevance to the Regional HSCWB members.  Full papers are on the ABMU website but a shortened paper may be better.  This was welcomed by all members.
(Action Point 7 – Main Issues Paper to be circulated)

9.4
Gaynor also stated there is an opportunity to further strengthen working relationships with the Community Health Council.
9.5
The Chair thanked Gaynor for her feedback and also suggested that Paul Roberts is invited to the 8 December meeting.  Members welcomed this proposal. 

(Action Point 8 – Paul Roberts to be invited to attend 8 December meeting)
Agenda Item 10 – Information Sharing 

10.1
The Chair stated that at our last meeting in June, members indicated that they would welcome an opportunity for a regular information exchange slot on the agenda.  Therefore, three very brief updates will be made today and she expressed her thanks on behalf of members to those who have agreed to present.  

Kathleen Hierons - Parkinsons UK Cymru 

Kathleen outlined the work of Parkinsons Cymru as:-

· UK wide charity, promoting awareness of Parkinson's condition, research to find a cure or improvement in medication and supporting service to people with Parkinson's disease;

· Head office in London, but satellite offices in Scotland, Northern Ireland and Wales, with regional teams across the UK. Financial Parkinson's UK puts the majority of its funding into research, there are research projects in Cardiff & Swansea and across the UK – looking at certain aspects of the condition;

· Majority of staff work from home and based in their area of work, this reduces capital costs for the organisation;

· Wales Team – Wales Manager linking into local and national strategies. Education & Training Officer provides sessions to care teams/nurses. Influencing & Campaign Officer provides awareness of necessary services & shortfalls, campaigning on welfare rights and service provision – particular need for Parkinson's nurses across Wales. Fundraiser providing support to Branches & support Groups with ideas and support, raising funds across Wales and organisation of events. Information & Support Workers (8 in total across Wales). Providing 1:1 service to people with Parkinson's, family & carers, providing information on services and other agencies;

· Parkinson's disease has many aspects to the condition, and no two people will have the same symptoms which makes finding a cure or improvements to medication difficult. The condition is progressive and can hit people of all ages, with disabling results over time both mentally and physically.
Sue Richards -  Cruse Bereavement 

A copy of the presentation is contained as (Appendix 5)

Marged Griffiths - Y Bont 

A copy of the presentation is contained as (Appendix 6)

10.2 
The Chair thanked all for their updates and felt that this item worked very well and would be replicated at future meetings.

(Action Point 9 – members to contact their HSCWB Facilitator if they wish to provide an update at future meetings) 

CLOSE

The Chair thanked all those who presented and members for attending.   She considered the meeting to be very informative with much valued discussion. The next meeting will be held on the 8 December in Bridgend (venue tbc) and the timing will revert to the usual 2.00pm to 4.00pm slot.

(please note – venue confirmed as PYLE LIFE CENTRE)
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