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Minutes of the Regional Health, Social Care and Wellbeing Third Sector Network Meeting 
held on Thursday 9th June 2011

at Scout and Guide Headquarters, Bryn Road,
Brynmill, Swansea
Present:

Gaynor Richards

-
Neath Port Talbot CVS

Jo Davies


-
ABMU Health Board

Carol Green

-
Swansea CVS

Jan Donne


-
Swansea CVS

Amy Meredith

-
Swansea CVS

Tina Williams

-
Neath Port Talbot CVS

Paul Jones


-
BAVO
Mary Pitson

-
Age Cymru Swansea Bay

Sue Richards

-
Cruse Bereavement Care Morgannwg

Kevin Dee


-
ABM Community Health Council 

Alexis Walker

-
MDF Bipolar Organisation

Jamie Mills


-
Tenovus

Diane Van Staden
-
British Red Cross

Lynda Francis

-
Scope Cymru

Lynne Sanders

-
Swansea Women’s Aid

Kathleen Hierons

-
Parkinson’s UK

Maggie Berry

-
Swansea Care and Repair

Jason Haynes

-
Stroke Association

Anne-Marie Rogan
-
Swansea YMCA

Gillian Webber

-
Wellbeing Regeneration/Swansea YMCA

John James 

-
Fibromyalgia Support Group South Wales

Rhian Evans

-
Barnardo’s 

1.
Apologies: 

Dr Ed Roberts

-
ABMU Health Board

Rhodri Davies

-
ABMU Health Board

Steve Griffiths

-
Port Talbot CAB

Mary Watkins

-
Neath Port Talbot CVS Trustee

Cheryl Thomas

-
Neath Port Talbot CAB

Clive Owen


-
Cruse Bereavement Care

Terri Williams

-
The Stroke Association

Gillian Davies

-
Arthritis Care Wales 

Karyl Carter

-
The Stroke Association

Marged Griffiths

-
Y Bont

Jan Kearns


-
Mental Health Matters Wales

Heidi Bennett

-
BAVO
Shirley Bowen

-
Swansea Carers Centre

Wendy Thirlwell

-
FFOPS 

2.
Previous Minutes and Matters Arising 

Some members commented that they had not received the attachments with the previous minutes – Regional Compact and Memorandum 
of Understanding between Community Health Councils and 
County Voluntary Councils.

Action: BSB Facilitators to re-circulate the attachments with the minutes. 

3.   Compact

Gaynor Richards noted that the Third Sector has been involved in developing the Compact through the mechanism of the Regional HSCWB Network.  Gaynor commented on the importance of the Compact in formalising the positive working relationships between the Health Board and Third Sector. 
Gaynor noted that the Compact was endorsed by ABMU at the Board meeting on the 6th June 2011.  It is the first of its kind in Wales – a Compact between the Health Board (since the reorganisation) and Third Sector. 

Gaynor thanked everyone that had been involved in developing the Compact. 

Jo Davies noted that the comments received at the last network meeting have been taken on board and reflected in the final version of the Compact. 

The Compact will be launched at the event on the 15th July 2011 and 
will be signed by the Chairman and Acting Chief Executive of ABMU together with the three CVC Directors. 

Jo Davies noted that the Regional Compact is aligned with Compacts in Neath Port Talbot and Bridgend (with LSB Partners).  Carol Green noted that in Swansea LSB partners have developed a memorandum of understanding. 

There was a discussion regarding the format of the Compact.  It was agreed that in addition to the full document there should also be an accessible leaflet highlighting the key points from the Compact.

The Compact will be made available on the ABMU and CVC websites. 

4.   Service Level Agreement (SLA) Review
Jo Davies noted that all SLAs were rolled over for a period of a year until 
March 2012, with a view that during this time all SLAs will be reviewed. Therefore all SLAs between ABMU and the third sector are currently under review. 

Jo outlined the process to date:

· The review process has involved a desktop exercise, which has meant looking at the information already available through the monitoring forms etc that organisations have submitted to the Health Board. 

· Representatives from each of the Localities (Swansea, Neath 
Port Talbot and Bridgend) have been responsible for conducting the desktop review.  However where SLAs are specific to certain directorates e.g. Mental Health, individuals from the directorate have been involved in the review process.

· A steering group has been set up to oversee the process of the review.  Representatives from the three CVCs are members of the steering group. 

· An internal workshop (with all the key people from ABMU that have been involved in the review) is due to take place on 
Monday 13th June 2011.  The individuals conducting the review have developed a briefing sheet on all the SLA’s; this will be discussed at the workshop on Monday. 

· It is likely that one of the outcomes of the workshop discussion will be that there is not enough information (e.g. not detailed enough monitoring information) to make an informed decision about some of the SLA’s, in which case it is likely that the Health Board will offer a shorter term SLA (one year), which will allow us time to get the right information from organisations to inform a view on commissioning the service from 2013 onwards.  Jo Davies reiterated that this does not mean that organisations do not fit with the Health Board’s priorities or that the services are not valued; it just means that ABMU require further information or the SLA may require some amendment.

· Aside from the above option there are also likely to be other options in terms of the SLAs, such as:

· For organisations that clearly fit with the priorities and enough evidence has been gained, ABMU will offer a three year SLA. 

· There will also be a category where by ABMU will choose not to continue the SLA, if the SLA does not fit with the priorities or if there is evidence to suggest a clear overlap between services. 

· For SLAs covering service areas where it is known there are going to be major policy changes or different priorities going forward, the Health Board may choose to have a one year SLA so that it can then move towards longer term agreements once these revised requirements are clear.
· Gaynor Richards raised some concern, noting that this funding is for a limited amount of time and asked when organisations loose money, how are they then able to get funding for ABMU again?.  It was suggested that this be picked up at the SLA Review steering group.  Jo Davies reflected that this was a real issue for the 
Health Board and the sector as if the SLAs were genuinely for a fixed period, there would need to be clarity that Third Sector organisations would need to look for alternative funding sources.  If in reality they were for long-term funding with the expectation that they will be renewed apart from in exceptional circumstances, this would mean the Health Board’s ability to fund new organisations/services is severely limited.

Jo Davies noted that the level of monitoring information (about organisations) varies significantly across localities, and there is therefore a need to try and standardise the monitoring information that we require from organisations, including aligning it with the requirements of other funders where possible so as to reduce the burden of administration on organisations. 

Jo Davies commented that it would be useful if draft documentation was sent out to the network for comment - Is it too much or too little?  Jo added that it would also be useful if organisations in the meantime could circulate any examples of good or bad practice that they have (in relation to SLAs and monitoring information) to Jo Davies.  

Action: BSB Facilitators to circulate draft documentation to members of the network

Action: BSB Facilitators to seek examples of good and bad practice from members of the network. 

Question – To what extent do you fund uniformity of service 
across ABMU?

Answer – If there are disparities in services for example where we fund a certain service in two areas and not in one (and there is a need in the area) we will take suggestions/recommendations back to the Board.  
Jo Davies noted that she would be surprised if ABMU didn’t move to 
a position whereby there was equity of access across ABMU, although the practicalities maybe difficult, and the extent of funding from Local Authorities in the different areas for the same services would need to be considered as sometimes this has been because of local agreements about who would fund what services. 

Question – When will we know anything?

Answer – Jo Davies informed the network that Alex Howells and 
herself would be presenting a headline of some of the key findings from the review at the event on the 15th July 2011.  A paper will be going to the Health Board in July and ABMU will be notifying organisations by September.  We will communicate directly via the CVCs and with organisations directly if there is some sensitivity regarding the issues raised.

Question – Your Business Plan is for five years, why the SLAs for three years?

Answer - ABMU receive an indication of their budget 3 years in advance.  Realistically the way things change in health it is quite 
difficult to look beyond 3 years regarding funding decisions. 

It’s also important to be aware that the SLAs are quite varied, for example the Health Board has SLAs with organisations to provide a specific service and we measure these by the number of patients for example.  Then there are also a number of SLAs that we classify as ‘enabling’, for example the BSB facilitators would fall into this category. Enablers cannot be measured in the same way.  There are also core costs - these are costs where ABMU provide some money towards the core costs of an organisation.

Carol Green highlighted the importance of core funding and suggested that SCVS will be looking to draw together some case studies, highlighting the importance of core funding and the contribution that it makes to the whole organisation.

Jo Davies agreed and commented that in relation to some of the SLAs we contribute a small amount of money £2,000 - £3,000 but are aware that this is key to service development and we don’t want to de-stabilise organisations. 

Question - Cruse Bereavement receive no core funding at all – how can we access funding from the health board? 

Answer – We have safeguarded the amount of money spent in SLAs. We agreed not to pass on the cost improvement target (3-5%) that we as a health board have to work towards.  We have safeguarded the money that we currently have for the Third Sector, but we have no additional funding for the Third Sector.

We therefore need to consider how we can retain stability with those with existing funding, and how we support new organisations.  However if we don’t de-commission services we will not have any new funding that we can use to fund new organisations.  This is a difficult challenge for us all.

Question – In relation to the Local Mental Health Grant Scheme, is this still ring fenced for Mental Health?

Answer - Yes we have been told it has to be, so it is ring fenced 
for Mental Health.  Gaynor Richards noted the importance of communicating this with the sector.

Question - What about unrestricted charitable funds, is there an opportunity for the sector to access funding from these funds?

Answer – Gaynor Richards noted that she is a member of the charitable committee and that it is currently under review.  Gaynor added that the majority of funding is actually restricted.  Gaynor commented that she has raised this question in relation to the charitable funds and potential opportunities for the sector and added that this is something that she will raise again. 

Question - How can you prioritise?

Answer - In reality we aren’t prioritising, because the SLAs vary so much. What we are doing is ensuring services fit with the Health Board’s priorities and that we are getting value for money.

Carol Green thanked Jo Davies for the update and for speaking so honestly about the review. 

5.   Stakeholder Reference Group (ABMU) 
Tina Williams informed members of the network that information has been circulated to seek nominees for an Older Persons Representative on the Stakeholder Reference Group (SRG).  Nominations were sent across the ABMU region to the Regional HSCWB Network and also to any specific elderly forums.  Four nominees were received, three from Bridgend County and one from Swansea.

As more than one nomination was received, individuals were required 
to circulate information stating why they thought they should be the Older Persons Representative on the SRG.  Unfortunately after this request for further information one nominee withdrew their name from the ballot, a further two were contacted on several occasions and did not reply so their names were also withdrew from the ballot thus leaving us with one nominee Maggie Berry Director from Swansea Care and Repair Therefore Maggie will be the Older persons Representative on the SRG, subject to agreement of members today.
Regional HSCWB members present on the day agreed to elect 
Maggie Berry as the Older Persons Representative on the SRG.

Jo Davies noted that a full day workshop is being held on Tuesday 
13th June 2011 and is being facilitated by NLIAH to enable representatives to become better acquainted with each other.  
Members will also be required to vote for a Chair and Vice Chair on an interim basis.

A further update will be given at the next HSCWB Network meeting. 

6.   Service Providers Event
Tina Williams informed members that the Third Sector Service Providers Event will now be taking place on the 15th July 2011, 9.30am – 1.30pm at the Liberty Stadium, Swansea. 

Information about the event and booking forms have been sent out to the Third Sector.  The information sent out also contains a proforma, which will be used to inform a report that will be written and presented to ABMU health Board after the event has taken place.  The proforma return date has been given as the 29th July 2011, this is not a mistake. The deadline date has been set to ensure that organisations have ample time to contribute.  It is also hoped that discussions that take place at the event will help to inform the completion of the proforma.
7.   Review of the Regional HSCWB Network

Tina Williams noted that as the Network has been running for just over a year, it was felt that it would be a good time to review it.

BSB facilitators circulated a questionnaire and asked members of the network to complete and return it to them.

BSB facilitators will then gather the information collated and will ensure that any comments are taken on board and reflected in the future running/development of the network.
8.   Any Other Business 
Tina Williams informed network members about the ‘Bridging the Gap’ Report - addressing the challenge to fully utilise the Third Sector contribution in the management of complex care.

Tina noted that the report is currently in draft form and once BSB facilitators receive the final version it will be circulated to members of the network. 

Action: BSB facilitators to circulate a copy of the ‘Bridging the Gap’ Report 
9. Date of Next Meeting

The next meeting will be held at 10.00am on Thursday 15th September 2011 at Neath Port Talbot CVS, 17 -19 Alfred Street, Neath, SA11 1EF. 
PLEASE NOTE the change in time, the meeting will now take place from 10.00am – 12.00pm AND NOT 2.00pm – 4.00pm
Q:\Health, Social Care and Wellbeing\Health, Social Care Networks\Regional Third Sector HSC&WB Network\15.09.11\Regional Network Minutes.doc


 1 

