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	What Is The Community Economic Development (CED) Programme

	The (South East Wales) Community Economic Development Programme is a flexible grant scheme which support projects operating from December 2010 to August 2015, and is available in Bridgend, Blaenau Gwent, Caerphilly, Merthyr Tydfil, Rhondda Cynon Taf and Torfaen. 
The programme is supported by structural funds through the EU Convergence Programme.

Funding is available to a wide range of organisations, that have ambitions to develop into economic sustainable organisations within the third sector i.e. voluntary sector and community organisations, charities, social enterprises, guarantee based community interest companies, co-operatives and mutual’s provided the following is demonstrated and considered:
· All profits generated are redistributed back into the community

· There project to be funded will result in sustainability and economic outputs in line with the aims and objectives of the CED Programme

 (for guidance purposes definitions can be found at the end of this form).
The purpose of the Programme is to build sustainable and vibrant communities through the development of community economic activity and social enterprises. The grant fund options are aimed at supporting and developing sustainability within the third sector.

The objective of the Community Economic Development Programme is to: 

· Increase the economic contribution of the third sector.

· Bring land into use, through physical improvement schemes, community environmental projects and improvements to small-scale sites/premises.
·  Establish and support finance initiatives that encourage investment in social and community enterprises with the potential for sustainable growth.

· Improve services for communities, and encourage access to these services.

· Develop local networks that engage local communities to find and implement local solutions.

· Promote social inclusion through cultural and heritage activities.

· Financially support third sector organisations e.g. community groups, charities, social enterprises.

· Provide a business development service of advice, guidance, mentoring, training and development initiatives.




	Who Can Apply?

	Community groups, charities and social enterprises which are able to demonstrate that their project will benefit communities in Bridgend, can apply for financial support providing they:

· Have a constitution or set of rules that have been signed or “adopted”.
· Have a Bank or Building Society account with at least two joint signatories.
· Have recent Annual Accounts or Statement of Income and Expenditure (audited or signed as approved by a senior person from the group).
· Have the potential to generate or are currently generating an income to enable organisation to become sustainable in the future, reducing the reliance on grant support.
Applications from new groups are welcome. New groups will need a constitution or set of rules before applying. If new groups cannot provide a set of accounts for the last year, we need instead an estimate of income and expenditure for your first year. If your group doesn’t have a constitution, you can contact your local grant officer.




	What Can It Fund?

	Eligible projects must meet one or more of the following themes: 

· Support development of services to benefit the community and local economy.

· Opportunities for acquiring new skills and learning.

· Promote sustainable development.

· Demonstrate partnerships / cross boundary projects.
· Activities that develop and improve local economies.

· Provision and improvement of community assets and services.


· Promotion and provision of schemes to tackle barriers to employment.

· Schemes aimed at addressing the social, economic, cultural, physical and environmental needs of each area.


· Purchase of property, refurbishment of buildings, or new builds.


	GRANTS

	Grants can be for revenue, capital or a mixture of both. A menu of options has been developed for grant delivery, outlined below.  You can apply for more than one option where a mix of capital and revenue is required.
It is always advisable to include a small percentage of revenue funding in all project budgets to cover the projects share of core costs. If you need advice on how to do this please contact us. Examples of revenue and capital costs are:

Revenue:

· Staff

· Training
· Volunteer expenses
· Essential Project Running costs
· Marketing
· Professional fees (legal, technical, audit)
· Business planning
· ICT consumables
· Insurance
· Lease/rent of property
· Feasibility studies
· Professional fees (project management, supervision)
Capital:

· Purchase of equipment

· Purchase of ICT hardware/software
· Purchase of land and buildings
· Building refurbishment
· Environmental improvements
Grant Regulations

The maximum amounts are per organisation, per grant option within the life time of the Programme. The project, if it has been awarded maximum grant, cannot repeatedly apply for the same funding every year.

Please note that all match funding must be secured when submitting a full application. 



	Option A

	Grant Funding:- Option A 

The Community Economic Development Programme offers Option A Grant Funding to any Third Sector organizations seeking to become sustainable social enterprises. This Option is extremely flexible and can be used to develop the organizations vision, aims and objectives. This can involve research on the viability of potential future markets, the development of business plans, employment of consultants as examples.

Type of Grant Funding:-  Revenue 

Amount of Grant Funding;-  Up to a maximum of £25,000 

Intervention Rate:- To be confirmed
Eligible Grant Activities:- Business planning, short term contracted staff, consultancy fees, professional fees, feasibility studies, general running costs, marketing, PR, and training. In short, organisational development activities.



	Option B

	Grant Funding:- Option B
The Community Economic Development Programme offers Option B Grant Funding to Third Sector organizations that have ambitions to develop into sustainable, economic organizations. This Option is flexible and aimed to develop the organizations need for core staffing whilst developing the organisations financial ability to support the staff they require.  A Business Plan will need to be in place before grant funding can be accessed under this option.
Type of Grant Funding:-  Revenue 

Amount of Grant Funding;-  Up to £80,000 in total over a maximum of 3 years. 

Intervention Rate:-  To be confirmed

Eligible Grant Activities:- Option B is aimed at providing staff for Third Sector Organisations, however the target is for the intervention rate to be tapered to ensure that grant dependency culture for posts becomes a sustainable element of the organisation.




	Option C

	Grant Funding:- Option C
The Community Economic Development Programme offers Option C Grant Funding for capital projects and activities for Third Sector organisations that have ambitions to develop into sustainable, economic organisations. This Option is flexible and aimed to develop the organizations capacity for equipment, refurbishments, environments improvements etc.
A Business Plan will need to be in place before grant funding can be accessed under this option.

Type of Grant Funding:-  Capital for Third Sector organisations.

Amount of Grant Funding;-  Up to a  maximum £25,000 

Intervention Rate:-  To be confirmed

Eligible Grant Activities:- Option C is aimed at the purchase of IT equipment, small items of equipment, installation of IT networks, basic refurbishment, environmental improvements, refurbishment and modernising of property, purchase of large items of equipment.



	Option D

	Grant Funding:- Option D
The Community Economic Development Programme offers Option D Grant Funding for capital projects and activities for Third Sector organisations that have ambitions to develop into sustainable, economic organisations. This Option is flexible and aimed to develop the organizations capacity for equipment, refurbishments, environments improvements etc.
A Business Plan will need to be in place before grant funding can be accessed under this option.

Type of Grant Funding:-  Capital.

Amount of Grant Funding;-   Up to a maximum of £50,000 

Intervention Rate:-  To be confirmed

Eligible Grant Activities:- Option D proposed use is for the purchase of property, complete refurbishment of buildings, new builds, major structural works, development of visitor attractions, development of sector specific centres. 


	Application Process

	The application process includes four stages:

· Enquiry

· Proposal

· Full Application

· Decision

Applications will be assessed on a rolling basis, there are no set deadlines.


	Assessment Process

	Your application will be assessed by a Grant Assessment Panel. Each project will be assessed on a case by case basis, where factors such as project quality, its contribution to our target outputs, contribution to local economy, financial position of organisation, and sustainability of project, will all be taken in to account.  Wider factors will also be taken into consideration such as previous funding history and outcomes, ability to manage project etc. 




	Payments

	Options A & B – will normally be paid the 1st quarter’s instalment in advance, and all further payments will be paid following evidence of expenditure from the previous quarter.
Options C & D - Please note that should your project be successful, payment will only be made on submission of invoices at the completion of the project.
Capital Grants will be subject to Quantity Surveyor assessment.  Prior to a formal approval and on completion of works.  Payments will only be made following the Quantity Surveyor’s final assessment of reasonable market value of works undertaken. Payments will be based on this assessment and may be less than the Contractor’s valuation.  


	Payments (Alternative Version)

	Options A & B – will be paid in arrears, following evidence of expenditure from the previous quarter.
Options C & D - Please note that should your project be successful, payment will only be made on submission of invoices at the completion of the project.
Capital Grants will be subject to Quantity Surveyor assessment.  Prior to a formal approval and on completion of works.  Payments will only be made following the Quantity Surveyor’s final assessment of reasonable market value of works undertaken. Payments will be based on this assessment and may be less than the Contractor’s valuation.  


	Estimates/Quotes

	Estimates/quotes provided must:

· Be original (not a photocopy);

· Be detailed and comparable (in terms of quantities and specification etc);

· Not be more than 3 months old;

· Detail VAT charges; &

· Include the VAT number of VAT registered organisations.
The following table specifies the number of quotes/estimates required in relation to the project value.
Total Project Value

Number of Original Quotes/Estimates

Under £2,000 

2 originals
Between £2,000 and £50,000 

3 originals

Over £50,000

4 original quotes or tender invitations




	Further Information or Advice

	If you want to apply or require further guidance please contact: 

Blaenau Gwent:                Sally Edwards  

                                          Tel: 01495 355713 

                                          Email: sally.edwards@blaenau-gwent.gov.uk

Caerphilly:                        Sharon Peters
                                          Tel: 01443 866397  

                                          Email: DOYLEVM@CAERPHILLY.GOV.UK - 

Torfaen:                            Emma Davies

                                          Tel: 07834 366665 

                                          Email: emma.davies3@torfaen.gov.uk

Merthyr Tydfil:                   Alun Thomas 

                                          Tel: 01685 727411
                                          Email: Adama.sesay@merthyr.gov.uk   

Bridgend:                          Carly McCreesh 

                                          Tel: 01656 815323 

                                          Email: Carly.McCreesh@bridgend.gov.uk

Rhondda Cynon Taf:         Francine Phillips 

                                           Tel 01443 495152 

                                           Email: Meurig.M.Brookes@rhondda-cynon-taff.gov.uk

If you are unable to comply with our standard application process and have particular access requirements to enable you to do so - please contact us to discuss possible alternative arrangements.


This form is also available in Welsh
	Terminology

	The definitions and information here are intended to give insight rather than be the last word.
Third Sector 

The Government defines the third sector as ‘non-governmental organisations which are value driven and which principally reinvest their surpluses to further social, environmental or cultural  objectives.  It includes voluntary and community organisations, charities, social enterprises, cooperatives and mutuals."  (www.cabinetoffice.gov.uk/the_third_sector/)
Community Voluntary Organisations/Sector
The National Council for Voluntary Organisations (NCVO) cited on (www.idea.gov.uk) identifies the following distinctive characteristics of the Voluntary and Community Sector (VCS):

· self-governing organisations, some being registered charities, some incorporated non-profit organisations and some outside both these classifications 

· a great range of size and structure of organisations 

· work delivered for the public benefit, beyond the membership of individual voluntary and community organisations (VCOs) 

· independence of both formal structures of government and the profit sector 

· an important reliance on volunteers to carry out its work.
Social Enterprises

"A social enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximize profit for shareholders and owners."  (The Social Enterprise Strategy for Wales - http://new.wales.gov.uk)
WAG Definition of Social Enterprise Development 
The Welsh Assembly defines Social Enterprise by three levels of trading & financial turnover: 

Embryonic – 15% to 25% of their income generated through trading; 
Emerging -   25% to 50% of their income generated through trading; 
Established – More than 50% of their income generated through trading.    
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