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1. Welcome and Introductions

Carol Green (CG) welcomed everyone to the Regional HSCWB Third Sector Network Meeting.

2. Apologies

CG read out the list of apologies

3. Consultation on the Draft, Quality, Service, Workforce and Financial Framework (2010-2015)

  3.1 Working with ABMU to Address the Priorities Workshop Report 

RD presented the Draft Workshop Report – ‘Working with ABMU to Address the Priorities Workshop.’ RD noted that the a copy of the report had been circulated with the minutes of the previous meeting and that if there are any comments, please could network members send these to their local BSB facilitator by no later than Friday 10th September.  

RD noted that following any comments the report will then be amended and sent to ABMU Health Board as a response from the network to ABMU’s Corporate Priorities.

Action: Regional Third Sector HSCWB Network members to forward any comments/amendments to the BSB Facilitators.

Action: Final Workshop report to be forwarded to ABMU Health Board in response to ABMU’s Corporate Priorities.

  3.2 ABMU Draft Quality, Service Workforce and Financial Framework (Vicki Franklin, Director of Nursing, ABMU)

Vicki Franklin gave a presentation on the Draft Quality, Service Workforce and Financial Framework. 

Action: A copy of the presentation to be circulated with the minutes

As a result of the presentation the following questions were raised:

Question: Is more going to be done with regards to Stroke, particularly in relation to prevention and diagnostics?
Answer: Stroke is a key priority for the Health Board. Diagnostics currently operate as a five-day service. We need to look at extending the diagnostic service beyond five days. Hilary Dover (Locality Director for NPT) is leading on work regarding Stroke Care part of this work will be to look at the Stroke Care Pathway. 

Question: Patients in Neath Port Talbot are falling down the middle. Are neurological services going to be improved?
There are plans around neurological services particularly with regards to neurorehabilitation, with the development of a centre of excellence for neurorehabilitation in the ABMU area (Neath Port Talbot Hospital). 

Question: With regards to commissioning services in the third sector, who will third sector organizations need to engage with – colleagues in the locality or ABMU wide? 
Answer: It will be both. With regards to the local voluntary sector, this will be a locality function. It is important for third sector organizations to have and develop a relationship with key colleagues in the localities. The Building Strong Bridges Facilitators will be important in supporting this. 

We need to publicise our structures so that individuals and organizations are clear who they need to engage with by being clear about the specific roles and responsibilities that individuals have in the health board.

Comment: Creating a Centre of Excellence for Children and Young People will create problems, particularly in relation to transport and the increased cost implication that this will have on families.

Response:  Vicky Franklin is the Executive Lead for Safeguarding Children and is setting up a Children’s Planning Forum, which will be key in relation to the planning agenda for Children’s Services. As the Executive lead for Safeguarding children, Vicky will also be sitting on the Children and Young Peoples Partnerships in each of the Local Authority areas. 

Comment: Transport is a major issue, individuals are missing their appointments because of issues with transport, particularly in the more rural areas. The Directorate for Children needs to be aware of these issues.

Response: There is an ABMU wide transport group, and one of they key things that they are looking at is communication. 

Comment: There are issues with transport (bus service) at the Port Talbot Resource Centre
Response: JD noted that there was a discussion in the transport group last week and she thought that the issue had been resolved. JD explained that a Transport Steering Group is arranged for Friday 17th September, where Port Talbot Resource Centre will be included on the agenda. A further meeting has been organized with the Local Authority on the 23rd September. JD said that she will feedback information from both meetings to Clive Owen.

Action: Joanne Davies to feedback to Clive Owen about the bus service at the Port Talbot Resource Centre after the transport meeting has taken place. 

ABMU is also looking at developing a set of guidelines for individuals to consider when developing new builds, travel planning will be included in the guidelines. 

Comment: Partnerships are developed differently in each Local Authority area. ABMU need to work in partnership with social care and housing - Dorothy’s appointment as joint locality director for the Bridgend Locality (ABMU) and Social Services is the way forward.  

Response: Effective partnership working within and between sectors will be fundamental to driving the ‘Five Year Plan’ forward.

Comment: There still appear to be issues with partnership working between primary and secondary care and also between health and social care. 

Response: The Primary and Community Services Strategic Delivery Programme and Five Year Plan aim to set the direction for how we want services to be configured. Services need to be organized and focused around the patient/service user. The focus of locality working (community networks) will primarily be on the patient and service user rather than on professionals and organizations. The Communications Hub work will also aim to provide a single point of access for the co-ordination, scheduling and tracking of individual care across the interface between the hospital and community setting. 

Question: The workshop on the 28th June was key in highlighting issues regarding children services. How will it be embedded in the Five Year Plan?

Answer: Alex Howells was talking about the corporate priorities. The five year plan picks up a range of issues and there is a section on children’s services included in the five year plan. It ties in with Health Social Care and Well Being Strategy and Children and Young Peoples Plan. It is important to note that The Five Year Plan is not replacing the HSCWB and CYP plan but instead it is designed to complement them. 

Question: Are Substance Misuse and Mental Health included in the Five Year Plan?

Yes Substance Misuse is included in the plan. There is an ABM Substance Misuse Area Planning Board, Joanne Davies is the chair of this board. With regards to Mental Health, the Mental Health Directorate (ABMU wide) is responsible for Mental Health and this is included in the plan. 

CG thanked Vicki Franklin for her presentation on the Five Year Plan

Action: A copy of the summary, full plan and proforma to be circulated with the minutes of the meeting. 
4. Engaging with the Third Sector Locally (Locality Leads)

Dorothy Edwards, Locality Director (Bridgend)

There will be 11 community networks across the ABMU area, with 3 in Bridgend. The Community Networks will be based on populations of approximately 30,000 to 50,000 and will be aligned with Local Authority Boundaries. In Bridgend the boundaries have now been agreed by the Local Service Board, with agreement from a wide range of partners including social services, third sector, housing and the police. 

The Community Networks will ensure that services are delivered in a way that is responsive to local needs of patients and service users. The Community Networks will provide a framework for taking decision-making as close as possible to front line delivery. They will be responsible for assessing the needs of the population who are most at risk and delivering services to meet these needs. They will deliver care in a way that minimizes hospital stay, providing a clear interface with the hospital system to ‘pull’ patients through in a safe and organized way. 

DE added that the Networks will need to have some management arrangements and that the health board. DE noted that the networks will be managed in different ways in each of the Localities and that in future budgetary responsibility may be devolved to the networks.  

In relation to the third sectors role DE noted that the third sector are very important and will have a fundamental role in relation to the community networks. The third sector are like the ‘eyes and ears’ of the community and know what is needed. DE noted that the third sector is able to offer practical solutions in a flexible way.

DE said that we need to ensure that the voluntary sector are included in the networks and added that the third sector should work with the BSB facilitators to ensure involvement of the third sector in the community networks. 

DE then discussed funding of the third sector in relation to the service level agreements. A mapping exercise across the three localities has been completed across the three localities and has shown that there are a total of 83 SLAs in place across the former Trust and three localities. A total resource of approximately £3 million is invested in the third sector. A wide range of client groups and services are supported. The funding falls into two main types – direct service provision and core organizational costs or facilitator posts. 

Third Sector organizations commissioned by the former Bridgend, Neath Port Talbot and Swansea LHBs have been informed that during the course of the year 2010/2011 ABMU Health Board will be seeking to review the services secured through the SLAs.

DE said that the review process will need to be open, honest and transparent and that it is going to take the take the next 12 months to complete the review rather than completing it in the next financial year. DE said that they have not decided on the process of the review and that they would welcome comments from the sector on how to take it forward. DE suggested that it could be done alphabetically or in groups of organisations that provide similar services. DE added that they will be seeking a range of information from organizations and will be developing a standard set of documentation, which they will be testing out with the CVC Directors. 

MP welcomed the news that it would be twelve months and added that she would welcome sight of the documentation. 

MB noted that increasing funding to the sector (not reducing it) will generate efficiency saving.

DE added that all in house services within the NHS are being expected to make efficiency savings so this will also apply to the voluntary sector.

CR noted that there are issues with patients being sent home and that the voluntary sector is not always informed at the right time.

DE noted that the structure of the community networks will hopefully address this, ensuring a clear interface with the hospital system to ‘pull’ patients through in safe and organized way.

AJ asked where does the carer fit in and noted that carers should be involved in the discharge planning.

DE noted that Carers should be involved in the discharge and that confidentiality is an issue that we shouldn’t hide behind. 

MW added that the multidisciplinary team must include the patient

SB that Carers are involved in the discharge process and that the real issue is when issues arise with funding. Carers are often told that there isn’t funding for the package required for the individual to return home, thus resulting in Carers looking after the individual without the appropriate funding to do so. 

Rosemary Fletcher – Head of Primary Care and Planning (Swansea Locality, ABMU)

RF introduced herself and noted that she has been in post in Swansea for approximately 3-4 months having previously worked in the Bridgend area. 

RF highlighted the remit of the Localities and noted that they are not what they used to be, but will instead bring together elements of the health board and former Trust.

RF noted that there is a much stronger emphasis on prevention and well-being. RF added that partnership development and engagement is key, and noted that this was something that she had picked up on in the Designed to Add Value Workshop Report  

RF highlighted the importance of the HSCWB Strategies and the CYP Plan and noted the need to ensure that they link with the 5 Year Plan. RF added that the HSCWB Strategy and CYP Plan are both three-year strategies and are currently in the process of being drafted. 

It was suggested that the HSCWB Strategies could be included as an agenda item at the next meeting.

Action: HSCWB Strategies to be included as an agenda item at the next meeting. 

RF highlighted the importance of engagement and noted that it is important to ensure that we engage at the right time, with the right people (acknowledge that not one size does not fits all) and in the right place. 

CR thanked DE and RF for their contributions. 

5. Update on the Stakeholder Reference Group – Joanne Davies 

JD noted that in general the recruitment to the SRG had proved somewhat difficult. JD noted that not all nominations had been received but that work would need to start to get the group underway.

JD added that they will be writing out to all nominees in the next few weeks. The  first meeting is likely to take place in the middle of October and will take the format of a workshop. 

HP asked whether there was a carer representative on the SRG

RD said that when we wrote out for nominations it was stated that they could either be a service user, carer or third sector organization. To date all nominations have been from third sector organizations. RD that nominations are still needed for three equality dimensions (Gender, Learning Disability and Sexual Orientation) and that there is still the opportunity for a carer representative within each of these dimensions. 

Action: BSB Facilitators to inform network members of the SRG Third Sector Representatives

Update on the Community Health Council

Bridgend

AP updated members on the developments regarding Bridgend Local Committee.  The Local Committees across ABMU have scheduled local visits to hospitals/G.P. practices from September onwards.  The Committee looks at all aspects when visiting premises e.g. visiting the building the night before the scheduled visit to check the lighting etc.  
Neath Port Talbot

CO said that Neath Port Talbot Local Committee have also scheduled local visits to hospitals/G.P practices which will take place from September onwards. CO raised issues regarding the transport links to the Port Talbot Resource Centre. 

Swansea

CR noted that she is new to the CHC and that so far the majority of the time had been spent electing the Chair, Vice Chair and electing members to various groups/committees. CR added that she is a member of the Patient and Public Involvement Committee for the CHC. CR noted that in Swansea she has been involved in the issues regarding Singleton and Morriston Hospital and also the GP Out of Hours Service. CR added that she will be undertaking a month of visits during the month of October.

CG thanked AP, CO and CR for updating members on the Community Health Council and added that it is important for the third sector to develop a more structured relationship. 

GR noted introduced CLJ from the Board of CHCs and added that they had recently discussed the need to develop a Memorandum of Understanding for the third sector and CHC and suggested that this should be an agenda item at the next meeting. 

Action: Relationship between the CHC and third sector and memorandum of understanding to be included as an agenda item. 

AOB

GR said that all Third Sector Non Officer Members had been asked (by Edwina Hart and Paul Williams) to review the Compacts in their health board area. GR noted that to date the existing compacts have been reviewed in ABMU and that there is nowa need to look at future Compact arrangements. 

Action: Compact to be added as an agenda item for the next meeting. 

Date of Next Meeting: Wednesday 1st December from 2.00pm – 4.00pm at Neath Port Talbot Council for Voluntary Service
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