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Regional Third Sector Health Social Care & Wellbeing Network

Wednesday 1st December, 2.00pm – 4.00pm

Neath Port Talbot CVS, Ty Margaret Thorne, 
17-19 Alfred Street, Neath, SA11 1EF
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1. Welcome

The Chair welcomed and thanked everyone for attending today’s meeting.

2. Previous Minutes and Matters Arising 
The previous minutes were agreed as a true and accurate record.
A member of the Network stated that 3.2 on page 3, ABMU Draft Quality, Service Workforce and Financial Framework presentation which was delivered by Vicki Franklin at the last meeting was not circulated with the last minutes.  BSB Facilitators explained that this had happened and if anyone needed another copy of the presentation to contact Facilitators and they can send them again.

3. Research Project (Dr Shane Doheny) 
Dr Shane Doheny introduced himself and his colleague Dr Sarah Mores. 

Dr Doheny explained that he is a researcher in Cardiff University working on a Welsh Assembly Government funded project which looks at the effects that the re-organisation of the NHS has had on the voluntary sector. The aim of the project is to document and evaluate the process of constructing links between the management of the re-organised NHS in Wales on the one hand, and civil society and the public sphere on the other.  The project researchers will be focusing on the ABMU region for this case study.

The Network were asked if anyone was interested in contributing to the research proposal in the form of an interview. If so, individuals need to contact any of the BSB Facilitators, who will pass their contact details on to Shane.
4. Development of a Memorandum of Understanding Between the 

Third Sector and ABMU Community Health Council 
Apologies were given for Carol Lamyman Jones who was unable to attend the Network meeting today.

The Third Sector Non Officer Member explained that the Memorandum of Understanding which had been sent out with the previous minutes had been updated; therefore an up dated version was handed out at the meeting.

The Memorandum of Understanding is to set out the framework that the Community Health Councils in Wales and the County Voluntary Councils have agreed for co-operation and joint working.  Regular liaison when necessary will enable the CHCs and CVCs to have greater understanding of their respective roles, more effective dialogue and ultimately contribute to the care and safety of patients and public in Wales.

It was explained that the Memorandum would not affect the existing statutory functions or amend any policies or agreements relating to the activities of CHC’s or CVC’s.

The Memorandum of Understanding is a draft copy and if anyone would like to comment on this they should contact BSB Facilitators with their comments by no later than the 21st January 2011. 


5. Compact (Gaynor Richards/Jo Davies) 
Gaynor Richards (Third Sector Non Officer Member) explained to the network about Compacts. A Compact is a document which consolidates the working relationships among all the partners concerned in order to develop quality services for the local population.  Many partners recognise that by working together they can significantly increase the range of services and activities available to the local community; utilising resources and avoiding duplication. 

Gaynor explained that in line with the changes in health structures across Wales, Paul Williams, Chief Executive, NHS Wales made a request to each of the Third Sector Non-Officer Members within each of the new Health Boards, to review the Compacts within their areas.  The review demonstrated that the existing Compacts were no longer fit for purpose, as they did not include the new health structures or encompass a wider partnership approach.

Due to the role of the CVC’s in the local Compacts, it was proposed that an overarching Regional Compact or Statement of Principle be developed to include (rather than replace) each of the local Compacts; with a wider range of partners.  It was envisaged that the partners involved should be aligned with the Local Service Board (LSB) membership, which includes representation from the local CVC, Locality Office (ABMU), Local Authority, Fire, Police and Job Centre.  The Regional Compact is a new development and needs to be discussed further with the all partners involved.

The Regional Compact will focus on the following key themes:

· Shared Values, Principles and Good Practice

· Roles and Responsibilities

· Funding

· Volunteering

· Training

· Communication and Consultation

The Regional Compact will hopefully be completed by April 2011 and will be completed by the Third Sector Non Officer Member and Corporate Planning within ABMU HB; with input from the ABMU HB Secretary.  Further input will be provided by the Health, Social Care and Wellbeing Facilitators, Locality Offices and LSB Coordinators at a later stage.  

The draft Regional Compact will be circulated widely; including the Third Sector via the Regional HSCWB Third Sector Network in March 2011 for further comments and suggestions. Once amendments have been completed; copies of the Regional Compact will be available from the end of April 2011.  Feedback on the progress of the Regional Compact will be available from each of the HSCWB Facilitators; with wider, more formal feedback being provided at the Regional HSCWB Third Sector Network in March 2011. 

Question: When speaking about overarching/regional will this be in line with localities and how will this be reviewed when changes are made?
Answer: Changes can and will be made to the Overarching compact if it is felt this should be in line with localities.

Question: Could the Overarching Compact become more important than the local compacts?
Answer: This could become the case if all partners involved buy into the Overarching Compact.

It was stated that Bridgend had already been working with their partners in their local LSB to bring together and consult on a local compact and this was to be signed off by all partners on the 10th December 2010.
It was felt that this could prove difficult when trying to get localities to join together and sign up to an overarching compact.
The themes within the local compacts and the overarching Compact will be similar. This should not cause any problems when it comes to joint working.
6. Local Priorities and Common Themes of the Health, Social Care and Wellbeing Strategies 2011 – 2014/Children and Young Peoples Plan

Jo Davies (ABMU Corporate Planning) presented the 5 Year Plan – Changing for the Better. 

Changing for the Better the 5 Year Plan has been consulted on and comments and suggestions which have been collated over this period are now being reviewed. Some of the changes to be made will include the addition or emphasis on: 

· Carers 

· Health protection 

· Transport

· Representation for the third sector

· Community hospitals

· Focus on children and children’s services

· Mental health will also be of particular focus. A separate plan and processes will be put in place for Mental Health.
Some of the changes that have happened already include:
· Neurorehabilitation has now been moved to NPT Hospital

· Children’s Development Centre is now in Swansea

· Emergency Surgical Services move to Morriston

· Out of Hours GP Service transferred from Singleton to Morriston

· Orthogeriatrics transferring from Hill House to Singleton Hospital

It was also stated that a conclusion in regards to the bus route for the Primary Resource Centre in Port Talbot had been sought. The bus route will be around the back of the Resource Centre hopefully by the end of December 2010 and further work will be done on the building itself to provide better access.

The 5 year Plan will be the primary direction for the NHS in future working. Jo thanked the room for listening
Peter Mannion – Bridgend Health, Social Care and Wellbeing Strategy:
The Health Social Care and Wellbeing Strategy is joint strategy between the Abertawe Bro Morgannwg University Health Board and Bridgend County Borough Council. This strategy sets out how both our organisations will work together with others to improve the health and wellbeing of the population of Bridgend County and how we will mobilise the total resources in the area to achieve the maximum impact for those who need health and social care services. This strategy will start in April 2011 and run until 2014. This plan lets the people who live or work in Bridgend County know what our joint direction and intentions are regarding health, social care and wellbeing here in Bridgend County. This plan will explain: 
· What we think the health and wellbeing needs of Bridgend are.
· Why we think these are the health and wellbeing needs. 

· What we and all our other partners are already doing to resolve those needs.
· What outcomes we want to have achieved in three years time.
· How we plan on achieving these outcomes. 

· How we will be kept to account for this plan.
To find out more about the Bridgend HSC&WB Strategy or respond to it, go to either: 
· Health Challenge Bridgend Website

· Bridgend County Borough Council Website
· Bridgend Association of Voluntary Organisations Website

· Abertawe Bro Morgannwg University Health Board Website

Kevin Duff - Neath Port Talbot Health, Social Care and Wellbeing Strategy
The Health, Social Care and Wellbeing Strategy 2011-2014 is the third strategy. The strategy has been put in place to try and improve the Health and Wellbeing of the citizens of Neath Port Talbot by improving services, promoting equality and informing people about a healthier lifestyle, to promote wellbeing and also develop stronger links within the community.

It is the aim of all partners involved to ensure services are available and accessible to all citizens, ensuring everyone has the ability to be as healthy as individually possible due to their own personal circumstances. Also looking at the prevention of ill health is a major part of the strategy. Some priorities for the Neath Port Talbot HSC&WB Strategy are:

· Reducing obesity 

· Reducing risk taking behaviors such as alcohol consumption, smoking and sexual health 

· Increasing the levels of immunisation and vaccinations in children under 5 and influenza for older and vulnerable adults

· Ensuring emotional wellbeing is taken into consideration throughout all ages

· Health at work 
Looking into improving services for the next Strategy round is of major importance some of these Service Priorities for 2011-2014 are:

· Transforming Older Peoples Services

· Developing Community Networks

· Improving Community Mental Health

· Improving Community Support for People with Learning Disabilities

· Improving transition and transfers of care

· Reducing inequity in service access for vulnerable groups –ASD, 
Homeless, Carers

· Dental Health of younger children

· Breast cancer screening levels
The consultation in Neath Port Talbot will run until the 26th January 2011. Copies of the full and public summary are at the meeting today and all comments are welcome.
Sharon Miller – Swansea Health, Social Care and Wellbeing Strategy
It is our plan to improve the future of health, social care and well being for the people of Swansea over the next three years from 2011-2014. It is the third plan developed by the Health Challenge Swansea Partnership. It sets out our ambition to make Swansea a Healthier City for all and a place where: -

· Everyone is supported to achieve the best level of health and well being possible, living longer healthier lives.

· Appropriate high quality care is delivered in the right place, at the right time by the right people.

· Communities and individuals are well informed and look after their own health and well being.

Over time, we hope to do this by:
· Promoting the benefits of having a healthy lifestyle and helping people to look after and maintain their own health and well being.

· Narrowing the gaps experienced in health between different areas in Swansea

· Helping people to be independent.

· Making sure that the services that we offer are of a high quality, safe for the individual, and easily accessible.

· Improving the protection of vulnerable adults and children
We know that demands on services are increasing. Some reasons for this are:

· The population is getting older.

· An increase in the number of children that will need to be kept safe from harm (such as illness or injury).

· An increase in patient’s expectations.

· Advances in medical technology will mean that we can successfully treat more people and sometimes move care away from more formal health and social services into the community.

· The state of public finances, which means that there will be less money available.
Together we need to look at how we use our resources to ensure that we get the most out of every pound we spend. We need to work together to help individuals and communities protect their own health and well being. We also need to help reduce the increasing levels of dependence on certain types of health and social care services such as care homes and hospitals.

Some of the priorities we will be focusing on for 2011 – 2014 will be:

· Making Swansea a Healthier City - which means Swansea, will be part of the World Health Organisation’s Network of Healthy Cities. 
· Tackling the misuse of drugs, alcohol and tobacco
· Improve nutrition and fitness

· Influence the Local Development Plan

· Improve Social Services for Children

· Transform adult services

· Development of Primary and Community services

These are just a few of the priorities for the next three years. Copies of the HSC&WB Strategy can found in public locations throughout Swansea i.e.: libraries, Civic Center, LHB Office, local CVC etc.
If you require a copy of any of the above Health, Social Care and Wellbeing Strategies, you can contact any of the BSB Facilitators who will happily email or send a hard copy of this to you.

7. Update on the Stakeholder Reference Group Jo Davies

The purpose of the Stakeholder Reference Group is to provide advice on any aspect of Health Board business. The group provides a forum to facilitate full engagement and activate debate amongst stakeholders from across the communities served by the Health Board, with the aim of reaching and presenting a cohesive and balanced stakeholder perspective to inform the Health Board’s decision making.

The first meeting of the SRG was held on the 2nd November at ABMU Headquarters, Baglan. The meeting was well attended and discussion took place in regards to which priorities would need to be looked at, some thoughts were:

· Mental Health

· Public Health & Prevention

· Public Participation

· Identification of Service Gaps

Members of the group felt this was something that needed further discussion and also wider consultation with other third sector organisations to see what they felt should be priority. It was agreed by consensus within the meeting that a proforma with a set of questions will be sent to all members asking for feedback on what they thought the priorities for the Stakeholder Reference Group should be and how often they would like to meet etc. This then would be collated with a view to the information being discussed at the next meeting. 
The Regional Health, Social Care and Wellbeing Network will serve as a platform for any information or issues the third sector would like to feed into the SRG and also where information from the SRG will be fed out. 
Third Sector member’s details were sent out with the previous minutes for your information.

A date for the next meeting is yet to be confirmed but is thought that this will be the beginning of the New Year. 
8. Any Other Business 
BSB Facilitators informed the Network that on the 27th January 2011 there would be a Service Provider Forum. (Please Note the Event has now changed to Thursday 10th February 2011). This would enable third sector organisations to show how they can and do add value to service provision throughout the ABMU region. Further information in regards to a time and place will be circulated when this has been arranged.
Date of Next Regional HSCWB Network

Thursday 10th March 2011, 2.00pm – 4.00pm

The Vines Christian Centre, Australian Terrace, Bridgend CF31 1LY
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